
Giano Intermediate 
School
I would like to share with you the 
success of Giano Intermediate School 
in the Rowland UniÞed School District 
(West Covina). I realize this isnÕt one 
of our schools, however, their success 
is very impressive. Please read 
carefully what is working for this 
school and think about how these best 
practices will be deeply implemented 
in our own district.

WHY GIANO?
First-letÕs consider the demographics 
and other notable information:

High poverty:  82% of Giano students 

are eligible to receive free or reduced-
price lunch.

Substantially higher performance 
than predicted:  As indicated by a 
similar schools rank of 10, Giano 
students are performing well above 
the levels of their peers in similar 
schools.

Meeting or exceeding subgroup 
performance standards:  Giano 
students in all subgroups are meeting 
or exceeding Adequate Yearly 
Progress (AYP) goals, particularly in 
mathematics.
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CLOSING THE ACHIEVEMENT GAP

Sustained performance over time:  Giano has never been identiÞed for 

program improvement under No Child Left Behind and, with the 
exception of 2005, it has met all AYP requirements. Furthermore, Giano 
has met all Academic Performance Index (API) targets across all 
subgroups.

No selectivity in admissions:  Giano serves neighborhood students 

within its attendance zone. Approximately 10 students per year attend 
the school on an intra-district permit.
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Similar School rankings are based 
on a scale from 1 - 10 with 10 being 
the highest or most desirable.

Edison School District Demographics:
Free/Reduced-price lunch: 83%
Minority: 79%
English Learners: 32.4%
Percent Special Education: 9%

SED = 
Socioeconomical ly 
Disadvantaged

ACADEMIC PERFORMANCE INDEX

Edison School District Quick Facts:
Enrollment: 1,149
Average Class Size: 24.2
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Giano staff attribute its success to a 
well-deÞned plan for instructional 
improvement, a professional learning 
community (DATA TEAMS) 
comprised of a stable and dedicated 
staff, and a well-established system of 
data use.

The Giano principal, Steven Hansen, 
plays a large role in its success. 
Hansen has been principal at the 
school for 15 years and has developed 
a school culture that is both 
demanding and supportive. When 
asked what three factors have been 
the most effective in achieving this 
high level of success, Hansen listed 
high expectations, a comprehensive 
improvement planning process, and a 
variety of interventions to improve 
student performance. Hansen 
emphasized that teachers and school 
leaders ensure that all three of these 
factors work together to help Giano 
achieve its goals.

Hansen is quick to point out that the 
schoolÕs success is largely attributed 
to staff and district support. The staff 
create a community full of trust, 
respect, and responsibility between 
adults and students. The district 
provides the school with the 
ßexibility needed to design an 
instructional program that best Þts 
the needs of its students. These 
factors, along with strong leadership 

from Hansen, have made Giano a high 
performing school.

How Giano Targets Instruction

Identify schoolwide instructional 
strategies:  Giano teachers select an 
instructional strategy and use it 
across the curriculum. For example, 
the school uses the Cornell note-
taking method which teaches 
students how to record, recite, 
reßect, review, and summarize main 
ideas from a lecture. Teachers 
discuss the success of these 
schoolwide instructional strategies 
during staff meetings and make 
changes accordingly.

Integrate technology to increase 
student understanding:  Giano 
teachers use various technologies, 
such as PowerPoint, and interactive 
whiteboards, such as Smart Boards, 
to support instruction. This 
technology has helped to engage 
students with instructional material. 
Though some teachers were 
resistant to using technology at Þrst, 
they were willing to try to integrate 
it into their teaching once they saw 
how effective it was in helping 
students access the curriculum.

Factors in Giano’s Success

1 . C o n d u c t a n a n n u a l 
c o m p r e h e n s i v e p l a n n i n g 
process: Giano staff undertake a 
four-level approach to school 
improvement using student data. 
First, they develop schoolwide 
instructional strategies based on 
demonstrated student needs; 
next they develop departmental 
goals, grade-level goals, and 
classroom goals to reinforce the 
schoolwide focus. !

2. Identify gaps in student 
learning:  Giano teachers analyze 
data to reveal gaps in student 
learning and identify areas to re-
t e a c h o r w a y s t o m o d i f y 
instruction. !

3. Create an individualized 
student experience: To ensure 
that students are placed into 
classes that will meet their needs, 
the school counselor and teachers 
visit each elementary school that 
sends students to Giano to talk to 
incoming studentsÕ sixth grade 

FROM THE EDITOR
This newsletter is designed to 
heighten awareness that gaps in 
academic achievement exists 
between groups of students, and to provide a forum to discuss steps and ideas for closing the 
achievement gap for the students of 
the Edison School District.  

How Giano Staff Collaborate 
and Lead
Be a visible school leader:  

The Giano principal is visible and 
active within the school 
community. He frequently 
observes classrooms; periodically 
he visits homerooms and conducts 
ÒBinder RemindersÓ to check 
student planners and demonstrate 
investment in studentÕs success.

Create a strong school leadership 
team:  
The vice principal, Title I project 
specialist, school counselor, 
department chairs, and teacher 
leaders meet regularly to make 
schoolwide decisions. Giano 
department chairs also select an 
additional teacher to occasionally 
participate in meetings to build 
future school leaders.
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