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Analysis of Current Educational Practice

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student
achievement:

The CST scores in all subject areas are currently the only state assessments being
used to improve student achievement. Students are assessed once a year at the
state level. Locally, benchmark tests have been administered 4 times per year.
Teachers analyze and discuss this assessment data in grade level meetings and
during early student release days. The Standard Reading Inventory (SRI) and the
STAR computer reading test, are administered in September and May of each year.

2. Use of data to monitor studentsO progress on curriculurembedded assessments and
modify instruction:

Chapter tests, as well as teacher-made-tests, are being used in ELA and math to
monitor students’ progress. We have purchased Houghton Mifflin Assessment Kits
for grades 4-6 in ELA, but not all teachers are using them at this time. Teachers feel
that we need a more structured, school-wide plan for ELA and math assessments.
All grade-levels have bi-monthly meetings to discuss curriculum and assessment.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff:
All of our teachers are NCLB compliant at Edison School at this time.

4. PrincipalsO AB75/430 training on State Board of Education adofed instructional
materials:
The Edison School Principal and the Director of Special Programs have both been
AB75/430 trained.

5. Sufficiency of credentialed teachers and teacher professional development AB466:
Eleven of twelve teachers (92%) have had AB466 training in ELA. Training is being

scheduled for the other staff members during the summer of 2009. None of our
teachers have been AB466 trained in math.



6. Alignment of staff development to content standards, assessed student performance
and professional needs:

Staff members are sent to workshops based on student needs, which is determined
by an analysis of the data, staff surveys, and county and state requirements. Staff
have been sent to appropriate training for classroom management, writing, math,
language arts, ADHD, etc. Before a class or workshop is approved, the staff
member must check to determine if the class is researched-based.

7. Ongoing instructional assistance and support for teachers (e.g., use of content
experts and instructional coaches:

Edison School has PAR/Mentor teachers, as well as a BSTA master teacher. New
teachers are mentored by grade level master teachers, who volunteer their time.
Three teachers on the Edison School site serve as Certificated Staff mentors. We
also have a Director of Special Programs and an EL/Title 1 Coordinator who offer
their assistance and support.

8. Monthly teacher collaboration by grade level (K-8) and department (9-12):
Fifth - Eighth grade teachers have bi-monthly meetings with the Principal and bi-
monthly grade-level meetings. Grade level collaboration is on going during the
grade level meetings. Vertical collaboration takes place at the beginning of the year
during staff development in-service days.

Teaching and Learning

9. Alignment of curriculum, instruction, and materials to content and performance
standards:

All curriculum is the most current edition of state adopted texts and is at least 80%
aligned to state content and performance standards. A textbook advisory
committee is in place to determine the best adoptions for our school.

Teachers are required to turn in weekly lesson plans to the principal, with math and
ELA standards. Lesson plans are also distributed to special programs. The
principal performs regular classroom visits to check on the alignment of the
curriculum to state standards.

10. Adherence to recommended instructional minutes for ELA and mathematics (K-8).

At risk Junior high students and EL students are enrolled in two periods of ELA.
They are also offered after-school remediation or after-school migrant services.
Core content area teachers help reinforce ELA standards in their classrooms. Fifth
& sixth grade students receive the adopted textbook recommended number of
minutes per day, as well as extra time for EL and special needs students.



11.

12.

13.

Lesson pacing schedule (K-8) and master schedule flexibility (9-12) for sufficient
numbers of intervention courses:

Teachers do a monthly pacing schedule now, but have begun work on a weekly
schedule during their grade level meetings. Most Junior high staff do not have
common prep periods at this time. Mentor Teachers were paid to work on a pacing
schedule during the summer of 2008 and will be readjusted during the summer of
2009.

Availability of standards-based instructional materials appropriate to all student
groups:

All classes have state adopted, standards-based instruction materials, appropriate
for each grade level.

Use of SBE-adopted and standards-aligned materials, including intervention
materials, and for high school students, access to standards-aligned core courses:

We adopted Read 180 and High Point for students who are more than two grade
levels below in reading.

Opportunity and Equal Educational Access

14. Services provided by the regular program that enable underperforming students to

meet standards:

We offer after-school remediation for students who are underperforming in math
and ELA classes and during school ELD and Read/Write classes (ELA
remediation) for junior high students. All teachers have CLAD and use SDAIE
strategies in their classrooms. Teachers use direct instruction when possible and
everyone uses “thinking maps” in their daily instruction.

15. Research-based educational practices to raise student achievement at this school:

We have school-wide programs using Accelerated Reader, Thinking Maps, a
School Writing Program, and a remedial reading program, Read 180 and High
Point. Classroom instruction, including explicit direct instruction, is monitored by
the principal and mentor teachers. Grade level collaboration is also used to make
sure everyone is implementing research-based educational practices.



Involvement

16. Resources available from family, school, district, and community to assist
underperforming students:

Parent newsletters, parent friendly standards and parent “how to help your child”
materials are sent home in English and Spanish. Parent EL and Title | meetings,
GATE parent meetings, School Site Council, and Booster Club meetings help bring
parents to school. They help with field trips and extra programs. Bilingual aides
make home visits and translate all documents that are sent home. We also offer an
after-school remediation program, migrant program, and are part of a community
partnership that offers assistance for dental, eye care, immunizations, and other
health related issues. The After School Program provides homework club and
electives such as digital photography, karate, film making, etc. for students. The
School Site Council members also work together to evaluate the Healthy Kids
Survey.

17. Involvement of parents, community representatives, classroom teachers, other
school personnel, and students in secondary schools, in the planning,
implementation, and evaluation of consolidated application programs (5 EC CCR
3932):

The SSC members, the DAC members, the ELAC members, and teachers, have
met at various times throughout the year to help create and edit the SARC and the
School Plan.

Funding

18. Services provided by categorical funds that enable underperforming students to
meet standards:

Intensive reading intervention using Read 180 and High Point programs; better
data analysis using Edusoft program; High Point for our English Learners;
Accelerated Reader to reinforce independent reading; bilingual and Title | aides to
help students in and out of their regular classrooms.

19. Fiscal Support:

See attached budget page.



APPENDIX C: Table 1: Academic Performance Index

ACADEMIC PERFORMANCE INDEX (API) DATA BY GROUPS

All Students Hispanic White SED
API

G C G C G C G C

B r h B r h B r h B r h

a (o] a a (o] a a (o] a a (o] a

S w n S w n S w n S w n

e t g e t g e t g e t g

h e h e h e h e

2005-2006 656 | 666 | 10 | 657 | 662 | 5 | 664 | 681 | 17 | 647 | 648 | 1

2006-2007 666 | 662 | -4 | 661 | 655 | 6 | 684 |680| -4 | 648 | 648 | O
2007-2008 660 | 644 | -16 | 653 | 634 | -19 | 679 | 658 | -21 | 647 | 630 | -18

Conclusions indicated by the data:

1. All students had shown steady growth until Spring 2007.

decreased in our overall AYP score.

2. White students had the largest decrease in scores.

3. We need to show more growth in subgroups.

In Spring 2008, we




APPENDIX C: Table 2: English-Language Arts Adequate Yearly Progress (AYP)

ENGLISH-LANGUAGE ARTS PERFORMANCE DAT A BY STUDENT GROUP

AYP All Students Hispanic White SED EL Special ED
PROFICIENC
Y LEVEL Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr Yr
1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
06 07 08 06 07 08 06 07 08 06 07 08 06 07 08 06 07 08
Participa-
tion 100 ( 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 [ 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
Rate
Percent
Ator 23. | 23. 21. | 20. 30. | 33. 20. | 21. 20. | 21. 11.
move [T a9 || 2|3 |B 4|7 B |o|6 |7 |9]|*|3]|s
Proficient
AYP 352 | 352 | 352 | 352 | 352 | 352 | 352 | 352 | 352 | 352 | 352 | 352 [ 352 | 352 | 352 | 352 | 35.2 | 352
Target
Met AYP
Criteria Y N N N N Y N N N N N N N Y N | na | na| na

Conclusions indicated by the data:

1. Participation rates have always been 100%.

2.

3. Subgroups need to show more growth.

In 2008, the subgroup — all students — improved .5%, white students improved 3.3%, SED
Students improved by .7%, and Special Ed students improved by 8.1%



APPENDIX C: Table 3: Mathematics Adequate Yearly Progress (AYP)

MATHEMATICS PERFORMANCE DATA BY STUDENT GRO UP

AYP All Students Hispanic White SED EL Special ED
PREVEL I YePYe P Yr ] YeYr Yol Yyr Yo Yyr[Ye[Ye[Yr[Yr[Yr]Yo[Yr]Yr]Yr
1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
06 | 07 [ 08 | 06 | 07 | 08|06 |07 | 08|06 |07 |08| 06|07 ]| 08|06 | 07| 08
Participa-
tion 100 | 100 | 100 | 100 | 100 | 100 | 99 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
Rate
i 28 | 25 28 | 25 23 2 | 23 30 | 27 18 | 11
At or
Above 2141 71% 6| 83| 5|0 8|8 2]8|8|5]|s
Proficient
AYP 265 | 265 | 265 | 265 | 265 | 265 | 265 | 265 | 2655 | 265 | 265 | 265 | 265 | 265 | 26.5 | 265 | 265 | 265
Target
Met AYP
Criteria Y Y Y Y Y Y Y Y N Y Y Y Y Y Y | na|naj na

Conclusions indicated by the data:

1. Participation rates have always been 100%.

2. All subgroups scores have decreased in Mathematic scores.

3. Subgroups need to show more growth.




APPENDIX C: Table 4: California English Language Development (CELDT) Data

California English Language Development Test (CELDT) Results
Grade ) Early —
Spans Advanced Early Advanced | Intermediate Intermediate Beginning Number Tested
# % # % # % # % # % #

5 0 0 % 11 25% 21 48% 9 20% 3 7% 44

6 2 5% 7 18% | 23 | 61% | 4 1M% | 2 5% 38

7 0 0% 2 10% 7 8 38% 4 19% 21

8 0 0% 6 24% 14 3 12% 2 8% 25
Total 2 26 65 19 11 128

Additional CELDT data for analysis:

Review skill areas (listening/speaking, reading, writing) to determine whether grade spans are
performing at the same proficiency level in all three areas. If there are gaps between skill areas, what
conclusions might be made in regard to instructional design and curriculum?

Skill Area Mean Scale Scores

5" Grade 6" Grade 7" Grade 8" Grade
Listenin Intermediate Intermediate Intermediate Intermediate
9 494 543 508 554.6
Early
Early ; ; .
. . Intermediate Intermediate Intermediate
Speaking Intermediate 511 498 510
494
. Intermediate Intermediate Early' Intermediate
Reading 499 516 Intermediate 536
473
. ; Early
Writing Inter;noe7d|ate Inter;n&dlate Intermediate Intermediate
504 543

Conclusions indicated by the data:

2.

3.

The majority of the ELD students are at the Intermediate level of English proficiency on the

CELDT.

In the 5™, 7", and 8" grade, 0% of the students scored Advanced, Proficiency, on the CELDT.

EL Learners have the lowest proficiency levels in the Reading subtest on the CELDT.




APPENDIX D: Demographic Data Summary

Ethnicity of Students Currently Enrolled - Percent (%)
Grade White African-American Asian Hispanic

Male Female Total Male Female Total Male Female Total Male Female Total

5 24.1 27.3 25.7% 0 45 4.5% 1.7 3.0 2.4% 74.1 63.6 68.9%

6 26.7 235 25.1% 1.3 0 1.3% 0 5 1.5% 72 75 73.5%

7 15.6 15.7 15.5% 4.4 0 4.4 2.2 2.2 2.2% 77.8 82.7 80.3%

8 18.5 19.4 18.9% 1.9 0 1.9% 3.7 3.7 3.7% 74.1 79 76.5%
Total 21.3% 3.0% 2.5% 74.8%

Conclusions indicated by the data:

1. Our Hispanic population is three times as large as our White population.

2. The White population is decreasing each year.




Summary of Student Achievement and Demographic Data Analysis

1. More underperforming students need individual attention. We
need more specific intervention programs.

2. We need more staff development.

3. We need more cross-grade-level meetings to discuss core curriculum.

4. Constant review of vocabulary in all subject areas; more direct instruction and
guided practice will help us make more sufficient gains.

5. Our English learners, socioeconomically disadvantaged, and our Hispanic
populations need to show as much growth as our white students.

6. We are scoring lower in ELA than math.

Conclusions:

We need more time for teachers to collaborate within each grade level and with
other grade levels regarding data, curriculum and instruction, and intervention
programs. We need to have a set academic vocabulary list with each grade level
responsible for a certain number of words (it needs to be progressive). We need to
identify our struggling students earlier and get them into a structured intervention
program as soon as possible. We need to focus on our subgroups to determine how to
help them improve scores.




Summary of Findings
I. Summary of Findings from APS and DAS Data:

A. Strengths of academic program:
We have highly qualified staff and all textbooks are current adoption.
The FBB and BB scores are improving.

B. Barriers and challenges to student achievement:
Time restraints in the junior high schedule do not allow enough time for extended

ELA class times; not enough time for teacher collaboration; There is a need for more
early release days so the staff can participate in staff development.

Il. Summary of Findings from Analysis of Current Educational Practice Data:

A. Strengths of academic program:

Teachers are provided with up-to-date equipment and classroom materials; after-
school remediation is in place for ELA and math at most grade levels.

B. Barriers and challenges to student achievement:

Time restraints for ELA class time and teacher collaboration in junior high; in-
coming students not academically prepared in ELA; little or no at-home help; Spanish is
the language spoken at home for many of our students.

lll. Summary of Findings from Parent and Student Input:

Teachers should use standards-based assessments (benchmark tests); students
scoring far below basic and below basic should attend after-school remediation;
students who are below basic and far below basic in ELA should be placed in block
language arts classes; parents should be sent monthly letters regarding excessive
tardies and absences of their children; homework nights should be coordinated for
junior high classes B math homework should be given Monday-Thursday.

IV. Overall Conclusions:

Based on the 2007-2008 California Standardized Test (CST) scores and local
measures, the Edison School Site Council, staff, and leadership team concluded that
the areas of need are in English Language Arts (ELA), Mathematics, and English
Language Development (ELD).
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Standards-Based School Goals

The content of school plans must be aligned with school goals for improving pupil achievement. School goals must be based upon an analysis of
verifiable state data, including the Academic Performance Index and the English Language Development Test, and may include local measures of
pupil achievement. The School Site Council analyzed the available data on the academic performance of all students, including English learners,
educational disadvantaged students, gifted and talented students, and students with exceptional needs. The council also obtained and considered
the input of the school community. Based upon this analysis, the council has established the following performance improvement goals, actions
and expenditures.

Summary of conclusion from student performance data; parent, teacher, and student input:

Based on the 2008-2009 California Standardized Test (CST) scores and local measures, the Edison School Site Council,
staff, and leadership team concluded that the areas of need are in English Language Arts (ELA), Mathematics, and English
Language Development (ELD).

Performance gaps:
ELA, ELD, Mathematics, and school effectiveness

Student groups performing below perf  ormance standards:
Hispanics, English Learners, Socioeconomically Disadvantaged

School goals to improve the academic performance of student groups listed above:

Goal #1: By June 2009, a minimum of 42% of students, school-wide and in all significant subgroups, will score at proficient or above on the CST
for ELA.

Goal #2: By June 2009, a minimum of 43% of students, school-wide and in all significant subgroups, will score at proficient or above on the CST
for Math/Algebra.

Goal #3: By June 2009, a minimum of % of our English Learners will meet AMAO #1 Target and % will meet AMAO #2 Target. English
Learners at the beginning, early intermediate, and intermediate proficiency levels on the CELDT will gain one proficiency level per year; students
at the early advanced and advanced levels who have some skill areas below intermediate will bring all skill areas up to the intermediate level;
students already at the English proficient level on the CELDT (which means being classified as early advanced or advanced with skill areas at the
intermediate level or above) will maintain that level until they are reclassified as fluent English proficient (FEP).

Goal #4: By June 2009, overall school effectiveness will increase by 10% due to increased extra-curricular activities during the school day and
after school hours.
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Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the

instructional program for students failing to meet APl and AYP growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of student groups not meeting state standards:

SCHOOL GOAL#1

By June 2009, a minimum of 42% of students, school-wide and in all significant subgroups, will score at proficient or above on the CST for ELA.
By June 2010, a minimum of 51% of students, school-wide and in all significant subgroups, will score proficient or above on the CST for ELA.

Student groups and grade levels to participate in this goal:

Schoolwide and all significant subgroups, including Hispanic, English

Learners and Socioeconomically Disadvantaged.

Anticipated annual performance growth for each group:

2009 performance growth goal:

¥ Schoolwide increase of 8% proficient and above;
¥ Hispanic increase of 12% proficient and above;

¥ English Learners increase of 13% proficient and above;
¥ SED increase of 12% proficient and above

Means of evaluating progress toward this goal:

On-going analysis of:
¥ District benchmarks
¥ Curriculum embedded assessments
¥ Edusoft assessments

Group data to be collected to measure academic gains:

Results of district benchmarks, curriculum embedded assessments and
Edusoft assessments disaggregated by grade level and subgroups;

same results in the schoolwide aggregate.

Start and Person Proposed Estimated Fundin
Actions to be Taken to Reach This Goal Completion . PO 9
Responsible Expenditures Cost Source
Dates
Curriculum Development and Instruction Strategies
¥ Re-evaluate the school ELA benchmark tests and | 11/08 | 12/09 El Coordinator None $0
add changes to the Edusoft database, when
necessary.
¥  Use Edusoft for benchmark tests every six weeks
to help determine student mastery of ELA 10/08 | 6/09 Teachers None $0
standards and readjust curriculum and instruction
as needed.
10/08 | 11/08 Superintendent None $0
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Use grade-level data to analyze benchmark
scores and make Oaction plansO for ELA
interventions.

Students who are more than two grade levels
below in ELA will receive 90 minutes of daily
intensive intervention.

Purchase Read 180 licenses for ELA afterschool
intervention programs.

Purchase Read 180 student workbooks.

Purchase Read 180 student workbooks

Administer ELA textbook placement test to
identified students.

Select students for placement in intervention
programs.

Employ three Title | aides, in the morning, to help
implement strategic and intensive intervention
programs (in regular classrooms, outside regular
classroom program, after-school program, etc.)

Continue employment of Title | aides for the 09/10
school year.

8/08

12/08

7/08

7/09

8/08

8/08

8/09

8/09

7/08

6/09

6/09

6/09

6/10

5/09

6/09

6/09

6/10

6/09

Special Programs
Director

Principal
Sp. Prog. Director
Teachers

Principal
Sp Prog Director
ASES Director

Principal

Principal

Teachers

Teachers
EL Coordinator
Sp Prog Director
Principal

Sp Prog Director
Principal

Sp Prog Director
Principal
Superintendent

None

Initial costs

Read 180 student
workbooks for 08/09
school year.

Classroom Supply
Read 180 w/books

None

None

None

Salaries, benefits,
subs, and extra time

Salaries, benefits,
subs, and extra time
Salary/benefits

$0

$3,000

$2,427

$2,500

$0

$0

$28,008

$29,000

$28,985

ASES

Title |, Part A

Title 1, Part A

Title 1

Title 1

Supp. School
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Counselor Bhelp students meet academic goals

Monitor student progress quarterly using
curriculum embedded assessments.

Provide 90-minute ELA intensive intervention
services to identified students (those scoring more
than 2 years below grade level).

Provide after-school remediation services for
designated 5"-8" grade students.

Establish eligibility criteria for remediation
purposes (entry & exit).

Disseminate program information to parents.
Recruit and select teachers.

Complete student registration & schedules

Implement after-school program.
Purchase Standards Plus Remedial

Language Arts Standards Plus will be
administered at the beginning of the school day.

11/08

8/08

12/08

11/08

8/09

3/09

8/08

11/08

7/08

8/08

6/09

6/09

6/09

6/09

6/09

6/09

6/09

6/09

6/09

6/09

Principal
SP Director
Principal/Teachers
EL Coordinator
SP Director

RSP Teacher
Title | Teachers

Principal
Teachers

Principal
Teachers

Principal
Principal
Superintendent
Principal
Sp Prog Director

Counselor

Principal

Principal

Teachers

None

Regular Sal/benefits

None

Teacher Salaries

None

None

None

None

None

Remedial Program

None

$0

$0

$27 per hour
per teacher

$0

$0

$0

$0

$0

$1,954

$0

Counsel. Grant

Remediation
money from
Hourly
Programs

Title 1l
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Training

¥

Action Plan and Power Standards w/shop

OStep Up to WritingO staff development

August 2008 teacher workshops: Larry Bell and
Ruby Payne

August 2009 teacher workshops

Language Arts Staff Development

SB472 Training (ELA)

SB472 Training (ELA)

Read 180 Training

Credentials/Training

¥

¥

Consulting Teacher for 2008/2009.

Consulting Teacher for 2009/2010.

9/08

10/08

8/08

8/09

6/08

8/08

8/09

7/08

8/08

8/09

11/08

10/08

8/08

8/10

8/09

6/09

6/10

6/09

8/09

6/10

Superintendent

Sp Prog Director

Superintendent

Sp Prog Director

Superintendent

Principal

Sp Prog Director

Sp Prog Director

Spec Prog Director
Principal-Te

Principal

Par Panel

Par Panel

Salaries & Benefits
Teachers sal/benefits
Teacher salaries and

benefits

Payment to
presenters

Teacher salaries and
benefits

Salaries & Benefits
Training costs

Salaries & Benefits
Training Costs

Salaries & Benefits

Training Costs

Training Costs

Consulting Teacher
stipend and benefits

Consulting Teacher
stipend and benefits

$21,149

$1,341

$11,765

$2,497

$11,985

$1,157

$3,750

$3,750

$3,693

$2,258

$2,260

Title Il B Part A
Title Il B Part A
Professional
Development
Title Il B Part A
Professional
Development
Title Il B Part D

SB472

SB472

Title Il, Part A

PAR

PAR
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¥ Par Panel for the 2008/2009 school year.

¥ Par Panel for the 2009/2010 school year.

¥  Supplies

¥  Supplies

¥ Internship teacher for 2008/2009 school year.

¥ Provisional teachers for 2009/2010 school year.

¥ Highly qualified teacher w/shops-training

¥ Professional Development

¥ SES Services

Grade Level Meetings

¥ Every 2 weeks for 5™ 8th grade teachers during
grade level meeting with mentor, who is under the
direction of the Principal.

¥ Every 2 weeks for 5" 8" grade teachers during
grade level meeting with mentor, who is under the

8/08

8/09

8/08

8/09

8/08

8/09

7/08

8/08

8/08

8/08

6/09

6/10

6/09

6/10

6/09

6/10

6/09

6/09

6/09

6/09

Par Panel

Par Panel

Par Panel

Par Panel

Sp Prog Director

Sp Prog Director

Principal

Principal

Superintendent
Sp Prog Director
Principal

Principal

Stipend and benefits
for PAR Panel

Stipend and benefits
for PAR Panel
Supplies
Supplies
Stipend for

cooperating teacher

Stipend for
cooperating teacher
and supplies

Training

Teachers Training

Special Remediation
for At Risk Students

None

$500

$500

$5,005

$1,000

$7,168

$5,663

$3,020

$6,040

$12,080

$0

PAR

PAR

PAR

PAR

BTSA

BTSA

Title 1

Title 1

Title 1

18




direction off the Principal.

¥ Schedule mini-inservice days on next yearOs
calendar.

8/09

8/08

6/10

6/09

Principal

Superintendent
Sp Prog Director
Principal

None

Bank time for
minimum days

$0

$0
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SCHOOL GOAL # 2

By June 2009, a minimum of 43% of students, school-wide and in all significant subgroups, will score at proficient or above on the CST for
Math/Algebra. By June 2010, a minimum of 50% of students, school-wide and in all significant subgroups, will score at proficient or above on

the CST for Math/Algebra.

Student groups and grade levels to participate i  n this goal:

Schoolwide and all significant subgroups, including Hispanic, English

Learners and Socioeconomically Disadvantaged.

Anticipated annual performance growth for each group:

2009 performance growth goal:
¥ Schoolwide increase of 10% proficient and above;
¥ Hispanic increase of 10% proficient and above;
¥ English Learners increase of 13% proficient and above;
¥ SED increase of 12% proficient and above

Means of evaluating progress toward this goal:

On-going analysis of:
¥ District benchmarks
¥ Curriculum embedded assessments
¥ Edusoft assessments

Group data to be collected to measure academic gains:

Results of district benchmarks, curriculum embedded assessments and
Edusoft assessments disaggregated by grade level and subgroups;
same results in the schoolwide aggregate.

_Actlons to be 'I_'aken_to Re_ach This Goal _ Start aqd _ Proposed Estimated Funding
Consider all appropriate dimensions (e.g., Teaching Completion | Person Responsible :
. : ) Expenditures1 Cost Source
and Learning, Staffing and Professional Development) Dates
Curriculum Development and Instruction Strategies
¥ Re-evaluate school mathematics benchmark tests 11/08 | 12/09 EL Coordinator None $0
and change Edusoft database when necessary.
¥ Use. Edusoft for mathematics benchmark tests and 10/08 | 5/09 Teachers None $0
to diagnose data.
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¥ Math Standards Plus will be given to each student
during Math each day.

Grade Level Meetings

¥ Every 2 weeks for 5" — 8th" grade teachers during
after school meeting. Principal will meet with grade
levels once each month.

¥ Schedule mini-inservice days on next year’s
calendar.

¥  Continue grade-level meetings for 2009/2010 school
year.

Staff Development

¥ Math teachers will visit other math classrooms in the
Edison School District and will visit other math
classes in Kern County.

8/08

8/08

8/08

8/09

7/08

6/09

6/09

6/09

6/10

6/09

Teachers

Teachers

Teachers

Teachers

Teachers

None

None

None

None

None

$0

$0

$0

$0

SCHOOL GOAL # 3

21




By June 2009, a minimum of 60% of our English Learners will meet *AMAO 1 Target and 35% will meet AMAO 2 Target. English Learners at
the beginning, early intermediate, and intermediate proficiency levels on the CELDT will gain one proficiency level per year; students at the
early advanced and advanced levels who have some skill areas below intermediate will bring all skill areas up to the intermediate level; students
already at the English proficient level on the CELDT (which means being classified as early advanced or advanced with all skill areas at the
intermediate level or above) will maintain that level until they are reclassified as fluent English proficient (FEP).

*AMAOQO = Annual Measurable Achievement Objectives.

Student groups and grade levels to participate in this goal:

English Learners

Anticipate d annual performance growth for each group:

2009 performance growth goal:

* Of the students at the beginning, early intermediate, and
intermediate levels, 60% will advance 1 level on the CELDT.

* Of the students at the early advanced and advanced levels,
35% will bring all skill areas up to the intermediate level or
above on the CELDT.

* Of the students who are at the English proficient level, 100% will
maintain that level until they are reclassified as FEP.

Means of evaluating progress toward this goal:

On-going analysis of:
e CELDT scores
* STAR ELA scores

Group data to be collected to measure academic gains:

Results of disaggregated CELDT and STAR ELA scores.

Start and Person Proposed Estimated Fundin
Actions to be Taken to Reach This Goal Completion . PO 9
Responsible Expenditures Cost Source
Dates
Curriculum Development and Instruction Strategies
e ELD teacher will offer a daily ELD class for 8/08 | 6/09 EL Coordinator Salary and benefits $12,978 Title 1l
designated students. for ELD teacher $46,282 EIA
* ELD teacher will offer a daily ELD class for 8/09 | 6/10 El Coordinator Salary and benefits $13,000 Title 1
designated students. For ELD teacher $47,000 EIA
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Employ three bilingual aides in the morning to
help implement strategic and intensive
intervention programs (in regular classrooms,
outside regular classroom program, after-school
program, etc.); translation services, and CELDT
testing.

Continue employment of three bilingual aides to
help implement intervention programs.

Purchase testing and instructional materials, and
misc. supplies to support the EL Program for the
2008/2009 school year.

Purchase testing and instructional materials, and
misc. supplies to support the EL Program for the
2009/20010 school year.

Textbooks, and instructional materials for English
Learners.

Purchase Technology for EL Program

Standards Plus & Standards Map

Pacing Schedule

8/08

8/09

8/08

8/09

8/08

10/08

7/08

6/09

6/10

6/09

6/10

6/09

10/08

10/08

Principal
Special Program
Director
EL Coordinator

Principal
Special Program
Director
EL Coordinator

Principal
Sp Prog Director
EL Coordinator

Principal
EL Coordinator

EL Coordinator

EL Coordinator

Sp Prog Director
Principal

Salary, benefits, sub,
and extra-time

Salary, benefits, sub,
and extra-time

Materials and
supplies

Materials and
supplies

Textbooks
(supplemental and
adopted programs)

and instructional
materials for EL.

Computer & Printer

Materials & Supplies

$55,015

$56,000

$400

$1,827

$1,900

$5,507

$1,341

$3,3368

EIA

EIA

Title 1l

EIA

EIA

ELAP

EIA

EIA

23




¥ ELD Pacing Calendar will line up with ELA Pacing
Calendars for grades 5"-8".

8/08

6/09

EL Coordinator

None

$0
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SCHOOL GOAL # 4

By June 2009, overall school effectiveness will increase by 5% due to increased extra-curricular activities during the school day and after school
hours. By June 2010, overall school effectiveness will increase by another 5% due to increased extra-curricular activities during the school day

and after school hours.

Student groups and grade levels to participate in this goal:

Schoolwide at all grade levels.

Anticipated annual perform ance growth for each group:

2009 performance growth goal:
¥ School wide attendance will increase by 2%
¥ After-school program attendance will increase by 5%
¥ Extra-curricular activity participation will increase by 5%
¥ Student discipline will decrease by 5%

Means of evaluating progress toward this goal:

On-going analysis of:

Attendance rates

After-school program attendance rates
Extra-curricular activity participation rates
Student discipline records

KK K K

Group data to be collected to measure academic gains:

This yearOs data will be compared to last yearOs data in overall schoo
effectiveness areas: attendance rates, after-school program
participation rates, extra-curricular activity participation rates, and
student discipline to determine the effectiveness of the actions taken.

Actions to be Taken to Reach This Goal

Start and
Completion
Dates

Person Proposed Estimated Funding
Responsible Expenditures Cost Source
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Attendance/Discipline

¥ In-school suspension program (Opportunity) for the
2008/2009 school year.

¥ In-school suspension program for the 2009/2010
school year.

¥ Physical Ed teacher

After-School Programs/Extra-Curricular Activities

¥  After-school Sports Program for the 2008/09 school
year.

¥  After-school Sports Program.

¥  After-school Sports Program for the 2009/2010 school
year.

¥  Athletic uniforms and equipment

¥ Technology materials and supplies for the 2008/2009
school year.

¥ Camp KEEP stipend

8/08

8/09

8/08

8/08

8/08

8/09

8/08

8/08

6/09

6/10

6/09

6/09

6/09

6/10

6/09

6/09

Principal

Principal

Principal

Principal
P.E. Teachers

Principal
P.E. Teachers

Principal
P.E. Teachers

Principal
P.E. Teachers

Principal
Computer
Teacher and
Tech

Opportunity aideOs
salary and benefits
Substitute

Opportunity aideOs
salary and benefits
and substitutes

PE Teacher Salary
and Benefits

CoachesO salaries,
benefits, and subs

CoachesO salaries,
benefits, and subs
CoachesO salaries,

Benefits, and subs

Equipment and
uniforms

Materials and
supplies

$1,336

$23,553

$1,800

$24,000

$31,618

$22,782

$20,000

$25,000

$15,945
($5,315 per
year for 3
years)

$315

Pupil Retention
Block Grant
SIP

Pupil Retention
Block Grant
SIP

Physical Ed
Teacher
Incentive

SIP

District Funds

SIP

Art, Music & PE

Equipment and
Supplies (one-
time monies)

Instructional
Materials,
Library,
Technology
Block Grant
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Camp KEEP stipend

Camp Keep Counselor costs for 2008/2009

Camp Keep Counselor costs for 2009/2010.

Library materials and supplies for the 2008/2009
school year.

Art Stipend for Student Art Show

GATE program for 2008/2009

GATE program for 2009/2010

Drama Coach/Oral Language Festival Coach for the
2008-2009 school year.

Drama Coach/Oral Language Festival Coach for the
2009-2010 school year.

GATE Teacher Training

Chess Club Coach for the 2008/2009 school year.

11/08

11/09

11/08

11/09

8/08

7/08

8/08

8/09

8/08

8/09

8/08

11/09

11/10

11/09

11/10

6/09

6/09

6/09

6/10

6/09

6/10

6/09

Principal

Principal

Principal

Principal

Principal
Librarian

Principal

Principal

Principal

Principal

Principal

Sp Prog Director
Principal

Camp KEEP

Camp KEEP

Counselors Cost

Counselors Cost

Materials and
supplies for the
library

Art Teacher
Stipends for 2 GATE
Teachers
Stipends & Benefits

for 2 GATE Teachers

Stipend/Benefit for
Drama Coach

Stipend/Benefits for
Drama/OLF Coach

Workshops, Subs
salaries & benefits

$800

$800

$809

$800

$3,315

$1,000

$3,992

$4,000

$2,000

$2,000

$561

Title V

Title V

Title V

Title V

Title V

GATE

GATE

GATE

GATE

GATE

GATE
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Chess Club Coach for the 2009/2010 school year.

Supplies for GATE programs for the 2008/2009 school
year.

Supplies for GATE programs for the 2009/2010 school
year.

8" Grade College Field Trip to local colleges
Classroom supply b Smart Board

Art, drama and music supplies

Equipment and supplies for the music program

Student Council stipend for the 2008/2009 school
year.

Student Council stipend for the 2009/2010 school year

Music Teacher stipend for the 2008/2009 school year

8/08

8/09

8/08

8/09

8/08

10/08

8/08

8/08

8/08

8/09

6/09

6/10

6/09

6/10

6/09

10/08

6/09

6/09

6/09

6/10

Principal

Principal

Principal
GATE Teachers

Principal
GATE Teachers

Counselors
GATE Teachers

Principal

Principal
Music Teacher
Art/Drama Te

Principal

Principal

Principal

Stipend/Benefits for
Chess Coach

Stipend/Benefits for
Chess Coach

Materials and

Supplies

Materials and
Supplies

Supplies & Lunch

Technology

Art, drama, and
music materials and
supplies

Equipment and
supplies for the music
program

Advisors stipend with
benefits

Advisors stipend with
benefits

$2,000

$2,000

$2,000

$2,000

$500

$1,500

$18,433
($6,144 per
year for 3
years)

$15,945
(5,315 per

year for 3
years)

$2,800

$2,800

GATE

GATE

GATE

GATE

GATE

GATE

Arts & Music
Block Grant

Art, Music, &
PE Equipment
and Supplies
(one-time
monies)

Discretionary

Block Grant

Discretionary
Block Grant
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Music Teacher stipend for the 2009-2010 school year.

Substance Abuse Speaker/Presenter

Cameras & Camera Maintenance for student safety

School Resource Officer (shared with Fairfax School
District.

Safe Schools supplies

8/08

8/09

8/08

8/08

8/08

8/08

6/09

6/10

6/09

6/09

6/09

6/09

Principal

Principal

Principal

Principal

Superintendent
Sp Prog Director
Principal

Principal

Teacher stipend
w/benefits

Teacher stipend
and benefits

Presenter fees
Cost of cameras &
Maintenance
Officer Salary &

Benefits

Materials & Supplies

$1,344

$2,800

$1,297

$10,000

$5,000

$4,402

Discretionary
Block Grant

Discretionary
Block Grant

Discretionary
Block Grant
Safety Grant

Safety Grant

Safety Grant
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Form C: Programs Included in the E dison Middle School Plan

2007/2008

State Programs Allocation

2008/2009
Allocation

Economic Impact Aid/ State Compensatory Education

X  Purpose: Help educationally disadvantaged students succeed in the $109,257 $107,826
regular program.
Professional Development/Staff Development Reform

X  Purpose: Train classroom personnel to improve student performance $11,985 $11,765
in core curriculum areas.
Peer Assistance and Review

X Purpose: Assist teachers through coaching and mentoring. $6,638 $7,763

X School and Library Improvement Program Block Grant (SIP) $43.986 $46.335
Purpose: Improve library and other school programs. ’ ’

X  Gifted and Talented Education $11,848 $14,053
Purpose: To differentiate curriculum for gifted and talented students.

X English Language Acquisition Program (ELAP) $6,240 $5,507
Purpose: To provide support to EL students.

X  AB 466 Staff Development $15,926 $3,750
Purpose: To provide language arts staff development.

X  Beginning Teacher Support and Assessment (BTSA) $8,838 $12,831
Purpose: To provide support to 1% and 2™ year teachers

X Pupil Retention Block Grant (Opportunity Program) $1,767 $1.336
Purpose: Prevent students from dropping out of school.

X  Artand Music Block Ongoing Block Grant $16,680 $18,433
Purpose: To support standards-aligned art and music instruction.

X  Art, Music, and PE Equipment Supplies One Time Block Grant $37,412 $31.890
Purpose: To provide supplies to art, music, and PE programs
Instructional Materials, Library, and Educational Technology One $8,077

X' Time Block Grant ’ $3,631
Purpose: To provide support to 1% and 2™ year teachers

X  One Time Discretionary Funds Block Grant $13,095 $6.441
Purpose: To provide support to school site educational programs

X Supplemental School Counseling $28,985 $28,985

X Physical Ed Teacher Incentive $28,985 $31,985

X school Safety Money $9,662 $19,402
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Total amount of state categorical funds allocated to this school

$360,361

$351,565
, . 2007/2008 2008/2009
Federal Programs under No Child Left Behind (NCLB) Allocation Allocation
Title I, Part A: Targeted Assistance Program
X  Purpose: Help educationally disadvantaged students in eligible $72,278 $49,278
schools achieve grade level proficiency
Title I, Part A: Program Improvement
X Purpose: Assist Title | schools that have failed to meet NCLB $2 427
adequate yearly progress (AYP) targets for one or more identified $10,000 '
student groups
Title Il, Part A: Teacher and Principal Training and Recruiting
X  Purpose: Improve and increase the number of highly qualified $19,702 $28,680
teachers and principals
Title Ill, Part A: Language Instruction for Limited-English-Proficient
(LEP) Students
X  Purpose: Supplement language instruction to help limited-English- $15,784 $15,332
proficient (LEP) students attain English proficiency and meet
academic performance standards
Title V: Innovative Programs
X Purpose: Support educational improvement, library, media, and at- $1,609 $1,609
risk students
Title Il, Part D: Staff Development
X Purpose: Edusoft training $1,157 $1.157
Total amount of federal categorical funds allocated to this school $120,530 $98,483
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Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at
least annually, including proposed expenditures of funds allocated to the through the
Consolidated Application, by the School Site Council. The current make-up of the school
site council is as follows:?

- 8 2. | 2
Names of Members < o < Oc @| 8¢
o o c O &= 2359 T o
o nQ | VT |GEE| ST
= 0 @ = (N bt ) o >
T - s52 85
o O = o O n
o

Loreda Clevenger X

Adrienne Menzies X

Stacie Grounds X

Pam Diehl X

Diane Jagels X

Robbin Downing X

Raylene Graham X

Elaine Summerhays X

Marie Stowers X

Briana Gutierrez X

Louise Carrera X

Camille Lopez X

Numbers of members of each category 1 3 2 3 3
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Form E: Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the
district governing board for approval and assures the board of the following:

1.

The school site council is correctly constituted and was formed in accordance with
district governing board policy and state law.

The school site council reviewed its responsibilities under state law and district
governing board policies, including those board policies relating to material changes
in the school plan requiring board approval.

The school site council sought and considered all recommendations from the
following groups or committees before adopting this plan (Check those that apply) :

____ School Advisory Committee for State Compensatory Education Programs

_X_English Learner Advisory Committee

____ Community Advisory Committee for Special Education Programs

____ Gifted and Talented Education Program Advisory Committee

____ Other (list)
The school site council reviewed the content requirements for school plans of
programs included in this Single Plan for Student Achievement and believes all such
content requirements have been met, including those found in district governing
board policies and in the LEA Plan.
This school plan is based on a thorough analysis of student academic performance.
The actions proposed herein form a sound, comprehensive, coordinated plan to

reach stated school goals to improve student academic performance.

This school plan was adopted by the school site council at a public meeting on:
December 3, 2008

Attested:

Loreda Clevenger 12-3-08

Typed name of school principal Signature of school principal Date

Robbin Downing 12-3-08

Typed name of SSC chairperson Signature of SSC chairperson Date
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