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School Mission and Vision

Edison Elementary School District Mission Statement
The Edison Elementary School District mission is to maximize the intellectual, emotional, physical,
and ethical development of every student. Each student will master basic skills, and develop a desire
for lifelong learning. Each student will be taught responsibility and citizenship.

Orangewood Elementary Mission/Vision Statement
Orangewood Elementary School's mission is to teach core academic skills and enhance self~esteem
among students and staff by maintaining a positive atmosphere that encourages creative thinking and
responsible decision-making. Our goals are to: maintain a spirit of cooperation between school and
home that will allow us to maximize the educational experience for all; to provide for our students
according to their individual needs, talents, and abilities; to have every child reach grade level
expectations.

School Profile

Orangewood Elementary School serves approximately 630 kindergarten — fourth grade students in
the Edison Elementary School District. The student body population is approximately 76.5%
Hispanic, 19.4% white, 1% Asian, 2% African American and 1% makes up all other ethnic minorities.
Orangewood is located in the middle of Kern County on the east side of Bakersfield, Califomia.
During the 2008-2009 school year 86% of the students are will receive free of reduced lunches. 45%
of our students are in the English Language Development program, 6% have been reclassified as
English Proficient. 3% participate in Migrant, 3% is considered GATE.

All Kindergarten — third grade classrooms are self-contained and have a ratio of 20.4 or fewer
students to 1 certificated teacher. The fourth grade classes average below 30 students per
classroom. The school offers a standard core curriculum, with emphasis on basic academic subjects.
Kindergarten students attend 210 minutes each day; grades 1-4 attend 305 minutes. Minimum days
scheduled are: Parent/Teacher Conference, the day before Thanksgiving, the day before winter
break, the day before spring break, and the last week of school.

Orangewood Elementary staff includes: 1 Principal, 32 regular classroom teachers, 1 Title One
reading teacher, a Special Education Teacher, a Resource Specialist Teacher, and part time School
Psychologist, Speech, Language Therapist and nurse to meet the special needs of many of our
students. All certificated staff is considered NCLB compliant. There are 2.5 bilingual aides who assist
students under the supervision of the classroom teachers to improve the language skills of the
English Language Learners, 1 works half time in the Bilingual program and half in the Speech
program. Four additional aides work as playground supervisors, and a library aide maintains a
Library/Computer Lab. There are four special education aides that work with individual and small
groups of children with special needs. There are three title one aides that rotate through all
classrooms and work with the identified title one reading students. All classified staff has completed
the units or test needed for NCLB.



School Discipline

Orangewood School offers a safe and orderly atmosphere. Our basic policy is hands to yourself
which students know and which is communicated in written and spoken form throughout the year by
the staff. During the first week of school the principal talks to each grade level to review the district
discipline handbook and to discuss school and playground behavior. In addition each classroom has
posted rules and consequences. Caught Being Good tickets are distributed by staff members and,
each week, a child is chosen from each room to receive a treat. Caught being good drawings are held
weekly for students who are following the positive discipline model. Orangewood uses a ticket point
discipline system. The tickets are worth different points, chewing gum may be a 1 point ticket, but
being disrespectful to an adult is a 5 point ticket. If a student has an accumulation of 15 points, it is an
automatic suspension. Each behavior period last 6 to 8 weeks and culminates with a Good Behavior
assembly. Students that have not received any tickets nor have very few points are allowed to go the
assembly.

Parent Participation

Orangewood encourages parents to participate in their child’s education by promoting communication
through parent nights, conferences, family picnic days, and verbal and written correspondence. All
written correspondence is in both English and Spanish.Teacher/Parent conferences and parent
meetings are held to explain the State Standards and how to interpret their child’s STAR results.
Teachers present the grade level standards to parents at Back to School Night. Parent meetings are
designed to assist the parents on how they can help their child at home. The school also provides the
parents with a yearly school calendar outlining the special events for the school year. Administration,
teachers, and parents represent Orangewood’s School Site Council. Parents, elected by their peers,
represent the majority sub-group on the council, and represent all student sub-groups. The school
site council helps to develop the school wide plan and the parent compact. Orangewood has an
active Parent Teacher Club that meets every month to plan activities or fund raisers designed to
benefit the students. The parents are welcome to observe in the classrooms, and encouraged to
volunteer their assistance in the classrooms.

Professional Development

In reviewing the student achievement data from the state STAR tests, the district benchmark
assessments, and local multiple measures assessments, specific areas were targeted for staff
development. The focus for this year is improved student achievement on California content
standards with an emphasis on reading and writing, Students with Disabilities, and English Language
Learner (ELL) instruction. The Orangewood School staff receives staff development at least once a
month during staff meetings. Grade level meetings are required at least one time a month.

In addition, teachers have the opportunity to attend conferences and in-services to obtain new ideas
that will strengthen their teaching practices. Teachers may attend conferences at their own request or
may be directed by administration to attend. Teachers are given release time to visit other teachers
at the appropriate grade-level to observe teaching techniques and strategies.

First and second year teachers participate in the Beginning Teacher Support and Assessment
Program (BTSA). BTSA is a comprehensive; standards based program that guides and supports



beginning teachers through the efforts of a collegial relationship with a support provider.

Curriculum committee, grade level, and staff meeting time will be used for professional development
during regular school hours to involve staff in sessions.

Analysis of Current Educational Practice

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student
achievement: (EPC 5)
At Orangewood Elementary student’s assessment involves ongoing formal and informal
methods of assessment. Formal assessment and data is collected and analyzed yearly from
STAR test results. District assessment instruments are standards-based and curriculum
embedded measures. Additional information is gathered through Accelerated Reader, Read
180, and STAR reader programs. Informal methods of assessment are conducted every 6 to 8
weeks in the classroom and are curriculum embedded. Assessment methods and modification
of instruction is inconsistent across grade levels.

2. Use of data to monitor studentsO progress on curriculum -embedded assessments and
modify instruction: (EPC 1, 5,6, 7)
The data from the embedded assessments in the Houghton Mifflin ELA and Saxon
Mathematics programs is currently used to monitor student’s progress and modify instruction.
According to the Academic Program Survey (APS), utilization of the data obtained to modify
instruction is inconsistent across grade levels.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff: (EPC 38&4)
Orangewood Elementary School staffs 32 regular education teachers and 2 Special Education
teachers. 100% of those teachers are fully credentialed and highly qualified, as defined by
NCLB. All newly hired staff will be NCLB highly qualified. Of the 28 regular education
teachers at Orangewood only four have not been trained in the Houghton Mifflin ELA SB472
program.

4. PrincipalsO AB75/430 training on State Board of Education adopted instructional
materials: (EPC 3)
The principal administrator of Orangewood has not attended the AB75 Principal’s Training
During the 2003-2004 school year the Administrator of Special Programs attended this training
series.

5. Sufficiency of credentialed teachers and teacher professional development SB472:
(EPC 4&6)
At this time 87% of credentialed staff has been trained in the SB472 Houghton-Mifflin English
Language Arts program. The Orangewood Elementary school will continue to offer SB472
training to staff as needed.

6. Alignment of staff development to content sta  ndards, assessed student performance
and professional needs: (EPC 4, 5, 6)



Staff development and professional needs are determined by the data collected from
assessments and required training for NCLB highly qualified staff. Also, staff development
trainings are provided by teacher requests. A district wide collaboration was held to write grade
level action plans based on available test data. Teachers will also be attending a Power
Standards training.

7. Ongoing instructional assistance and support for teache rs (e.g., use of content experts
and instructional coaches: (EPC 6)
Provide staff development to meet the needs of English Learners in acquiring language and
academic proficiency. The Peer Assistance Review Consulting Teacher, Beginning Teacher
Support and Assessment Support Provider and the Highly Effective Teacher Mentor provide
ongoing instructional assistance. First year teachers are required to participate in current
programs mentioned above and all other certificated staff as needed.

8. Monthly tea cher collaboration by grade level (K -4): (EPC1, 5,7, 8)
Currently planned and organized grade level meetings are held for once a month where
instructional decisions and lesson-plan delivery are reviewed and adapted. Time allotted for
teacher collaboration is insufficient to focus on curriculum embedded assessments, review
student assessment data and for implementation of instructional modifications.

Teaching and Learning

9. Alignment of curriculum, instruction, and materials to content and performance
standards: (EPC 1, 5, 6, 8)
Clearly defined academic expectations based upon the district’s standards-based curriculum
provide a process to align curriculum, instruction, and materials. All students in the Edison
School District will read, write and do arithmetic at the established grade level standard.
Edison has established high academic standards for all subject areas that are in line with State
frameworks, standards and educational research. They have been reviewed and approved by
advisory boards, parent groups, site councils, and the District Board of Education. Grade level
standards state what each student should know and be able to do at designated benchmarks
in the student’s educational career. All standards are reviewed and revised on a regular basis
according to the program evaluation schedule. All students in the Edison School District have
equal access to the district’s core curriculum. Representatives from each grade level attend a
publisher’s fair to review state adopted curriculum available. The Saxon Math program is used
in all Kindergarten-Fourth grade classes. The standards based Houghton Mifflin Language
Arts Program is used in all Kindergarten-Fourth grade classes. Both programs utilize
embedded assessments. The standards based Social Studies program that was adopted is the
Scott Foresman Series. According to the Academic Program Survey core content standards
are addressed substantially in ELA and fully in Mathematics. Teacher knowledge of grade-
level and course specific standards is proficient.

10. Adherence to recommended instructional minutes for ELA and mathematics (K -4):
(EPC 2)
Orangewood Elementary school is adhering to the minutes recommended by the California
Department of Education in the areas of English Language Arts and Mathematics. The school
complies with and monitors implementation of instructional time for the adopted programs for
Reading/Language Arts and Mathematics. Instructional time in ELA for Kindergarten is one
hour daily, 15-3" grades are 2.5 hours, and 4™ grade is 2.0 hours daily. Instructional time in
Mathematics for Kindergarten is 30 minutes daily and 154" is 60 minutes daily. This time is
given priority and is protected from unnecessary interruptions.



11.Lesson pacing schedule (K -4): (EPC 2,8 & 1.2 & 2.2)
The school has adopted the embedded pacing schedule provided by the adopted curriculum.
Lesson pacing schedule is developed and monitored at grade level meetings and is referred to
as Year at a Glance. Pacing schedules are also monitored in classrooms through observations
made by principal in correlation with teacher’s lesson plans.

12. Availability of standards -based instructional materials appropriate to all student

groups: (EPC 1, 5)

¥ K-4: ELA Houghton-Mifflin (K-2 consumables are part of the adoption; 3-4 grades
consumables are purchased every other year)

¥ K-4: Saxon math programs (K-2 consumables are a critical part of the adoption; 3" grade
utilizes Math 3 and Math 54; grade 4 utilizes Math 65)

¥ K-4: Scott Foresman Social Studies

¥ K-4: Harcourt Science

¥ K-4: Avenues for ELD

Each student at Orangewood School has a complete set of instructional materials aligned to
the state core content standards. All textbooks are on the current State Approved Materials list
from the State Board of Education (SBE) Textbook funds and allocated Lottery funds were
used to purchase standards-based textbooks in the areas of language arts, mathematics,
science, and social studies. In addition, ELD standards-based materials are available for all
English learners. New materials will continue to be adopted and purchased from State
Approved Materials lists as they are developed.

13.Use of SBE -adopted and standards -aligned materials, including intervention materials
and access to standards -aligned core courses: (EPC 1)
Materials are used and monitored by lesson plans, Title I/EL Aide logs, classroom
observations, and evaluations. Read 180 is used in grades 4 and Read Naturally is being used
in grade 2 and 3.

Opportunity and Equal Educational Access

14.Services provided by the regular  program and categorical funds that enable

underperforming students to meet standards: (EPC 1)

The district will coordinate and integrate services provided with other educational services at

the District or individual school site, including curricula, instructional strategies, and materials

responsive to the individual needs and learning styles of underachieving students by:

¥ Instructing students in grade level standards at their instructional reading level at least 90%
of the time.

¥ Curriculum having an ongoing diagnosis built in, with intervention beginning in the
classroom

¥ Teachers regularly assessing student learning in reading, writing and math.

¥ Identifying students as needing additional help and grouping for specific needs in class,
and/or referral for school site services.

¥ Student Assistant Teams (SAT) assessing the strengths and needs of particular children
and family members

¥ Scheduling staff development throughout year with:
I District Beginning Teacher Support and Assessment (BTSA) Coordinator
I KCSOS



I Edison School District Superintendent
¥ RTI model will be used to help close the achievement gap.
I Students will be referred to Tier 2 Intervention for targeted group interventions.
I Students not responding to Tier 2 will be referred to Tier 3 for more intensive instruction.

The principal and Title 1 teacher will coordinate the services and the students receiving services
based on individual need. Coordination occurs by:
I Gathering and analyzing student data for mastery of district standards
I Developing a site plan through grade level meetings, leadership meetings, and parent
group committees and councils to include the educational goals and how to meet them
for each subgroup population.
I Setting a budget to reflect these goals and that follows specific program regulations

Program services that meet the needs of each of the following student populations regardless of
funding are:

English Language Learners

o CLAD and BCLAD teachers

Computer Software Programs
English Language Development curriculum- Avenues
Bilingual Assistants
Migrant Program

o oO0Oo0o

Educationally Disadvantaged Students

After School Program homework assistance
Title 1 Teacher

Read 180 Reading Program

Migrant Program

Computer Software Programs

o 0O O0O0Oo

GATE
o Differentiated instruction within the classroom and after school programs

Students with Exceptional Needs
0 Student Assistant Teams
0 Resource Specialist Needs
0 Speech and Language Program
0 Psychologist

Program services that meet the needs of each of the following student populations using categorical
funds:

15.Research -based educational practices to raise student achievement at this school:
(EPC5, 6,7, 8)
Research-based educational practices used at this site include: CLAD, SDAIE, ELD, SB472,
Differentiating Instruction, Accelerated Literacy, explicit direct instruction, teacher collaboration,
benchmark assessments, and graphic organizers. The implementation of above practices is
monitored through the use of lesson plans, grade level meetings, and observations.



Involvement

16.Resources available from family, sc  hool, district, and community to assist
underperforming students: (EPC 9)

Orangewood Elementary has support for families and students that are faced with additional
challenges. The Fairfax Brundage Neighborhood Partnership is a collaborative that parents,
students and other community members may benefit from. Its goal is to assist families with
resources that many low income families have trouble accessing. La Escuelita is a resource
that gives lower income pre-school age children a head start in academic and social behavioral
skills. Kern County Mental Health outpatient services are available for individual students,
small groups and extended to families. Orangewood staff can make recommendations to
these services, but all referrals must be initiated and followed through by the parent. Our
Student Success Team, or SST, provides an avenue by which parents, teachers and other
school staff can discuss the needs of a specific child and make recommendations to better
serve that child. The SST team members can then make referrals to district and outside
agencies to assist the student and/or family. Referrals to SST can be made by both school
staff and parents. Underperforming students are identified by the end of the first quarter and
offered after-school remediation services.

17.Involvement of parents, community representatives, classroom teachers, other school
personnel, and students in secondary schools, in the planning, implementation, and
evaluation of consolidated application programs (5 EC CCR 3932): (EPC 9)

The School Site Council is composed of parents, certificated and classified staff, meeting
monthly to oversees in the planning, implementation, and evaluation of consolidated
application programs and funds, review programs, and analyze data to determine where
change is needed, In addition we have a district leadership team in place and an expert
consultant from Kern County Superintendent of Schools helping to amend the LEA plan.
Letters were sent home to inform parents about our district program improvement status.

Funding

18. Services provided by categorical funds that enable underperforming students to meet
standards: (EPC 1-9)
Modifications will be made to the instructional day so that underperforming children served will
meet state standards. These modifications are:
0 Read Naturally Program will be implemented in Grades 2 to 3 and will meet with
students who are struggling with reading.
0 Leveled readers from the current adopted series are to be used in grades 1 and 4 for
intervention in the classroom.

o Thinking Maps will be utilized schoolwide

o Bilingual assistants will meet with ELL students with the focus on Level ones and two’s
learning English using the Avenues curriculum.

0 Guided reading/writing- small group, instructional level

o Shared reading- whole class, grade level material

0 Language Arts protected instruction time- K-3: 2! hours; 4-2 hours

o Mathematics protected instruction time- K: 1/2 hours; 1-5: 1 hour

o The reading/language arts instructional program is supplemented with high quality

literature accessible to all students in each classroom as well as the library



o The computer lab has up to date hardware accommodating 30 students for use with
language arts and mathematics software. Personnel are provided to support computer
lab instruction and provide technical assistance. Computers have been installed on
teacher’s desks to encourage technology in instruction. Communication between
administration and staff occurs via e-mail. Technology training is provided to all staff to
enhance their technology skills.(Title 1l, Part D Technology Education)

o All classes are supplied with computers for student use, with software supporting the
language arts and mathematics curriculum. (Title V Innovative Strategies)

0 The Accelerated Reader Program is utilized in all classes as a supplemental tool.
Software and reading material has been purchased.

o Three migrant programs provide three hours per week of after school instruction with a
Migrant Resource Teacher in each class. The migrant program is supplemental to all of
the other programs to enhance the high achievement of migrant students.

o Read 180, a supplemental reading program, is offered to fourth grade students who are
one to two years behind in their reading level. One certificated teacher is assigned to
each Read 180 program with a student to teacher ratio of 10:1.

o Full time Title 1 teacher provides leadership and continuity in the implementation of Title
One services.

o 2.5 part time instructional aides to provide additional assistance to students who are
struggling with language arts skills.

o0 2.5 bilingual aides are employed using EIA and Title 11l funds to provide English
Learners with academic support.

o0 A late summer “KINDER-KAMP” is funded by Title 1 to help newly enrolled kindergarten
students who may be At-Risk.

19.Fiscal Support:
Orangewood Elementary School utilizes Local, State, and Federal funds to promote student
achievement. (See Form C)



STUDENT PERFORMANCE DATA SUMMARY

Student performance data summaries for schools and districts are available online at the California Department of Education web site
at http://www.cde.ca.gov/.

1: Academic Performance Index

ACADEMIC PERFORMANCE INDEX (API) DATA BY GROUPS

All Students Hispanic White SED EL
AP o) o) o) o) o)
G |c| @ 3 G Clo| g 8 G c |o| o G c| o 3| B G C laolsg
B I 2| s r h g 2| a r h |s| 3| B r h|g 2| a r h g 3
a 0 a = 3 a 0 a = 3 s o a % 3 a o a = 3 s 0 a = | 4
s w L 3 s w n 5 3 e w n g & s w n 5 3 e "t" n 5 3
e t 9|35 2| e t 9 | g e t g |a| 2| e t g | g e 9 |g| 2
h | e | @ z h e la| = h e [ 2] = h e | @ = h e e | =z
- ) o o ) o
2005-
685 |693| 8 |8 |Yes | 682 | 683 | 1 | 5 | No | 694 | 711 | 17 | 5 | Yes | 668 | 678 | 10 | 5 | Yes | 690 | 673 | -17 | 5 | No
2006
2006-
690 | 677 | -13 |6 | No 678 | 680 | 2 | 6 | No | 709 | 670 | 39 | 5 | No | 674 | 666 | 8 | 6 | No | 671 | 670 | -1 | 6 | No
2007
2008-
2009 674 | 682 | 8 |6 |Yes | 678 | 681 | 3 | 6 | No | 666 | 700 | 34 | 7 | Yes| 663 | 668 | 5 | 7 | No | 668 | 652 | -16 | 7 | No

Conclusions indicated by the data:

1. There was a drop in our studentsO overall scores witha significant drop in our EL student

subgroup. It will be important to examine and make changes to our instructional practices

(teaching methods) in all regular education classrooms.
All subgroups are performing at approximately the same performance level meaning all subgroups

would benefit from additional intervention programs to address strategic and intensive intervention

needs.

3. The EL subgroup has had a significant decrease in performance, thus intensive intervention needs

to be implemented.
There has been comparatively no growth in our API score for the last 3 years; we have remained

relatively the same. It will be important to examine and make changes to our instructional
practices (teaching methods) in all regular education classrooms.
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There was a drop in our studentsO overall scores witha significant drop in our EL student
subgroup. It will be important to examine and make changes to our instructional practices
(teaching methods) in all regular education classrooms.

All subgroups are performing at approximately the same performance level meaning all subgroups
would benefit from additional intervention programs to address strategic and intensive intervention
needs.

The EL subgroup has had a significant decrease in performance, thus intensive intervention needs
to be implemented.

There has been comparatively no growth in our API score for the last 3 years; we have remained
relatively the same. It will be important to examine and make changes to our instructional
practices (teaching methods) in all regular education classrooms.
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APPENDIX C: Table 2: English-Language Arts Adequate Yearly Progress (AYP)

ENGLISH LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
All Students Hispanic White SED EL
AYP PROFICIENCY
LEVEL 05- | 06- 05- | 06 05- | 06- 05- | 06- 05- | 06-
06 07 | 07- 06 07 | o07- 06 07 07- 06 07 07- 06 07 | 07-
08 08 08 08 08
Pa”g;ﬁ‘:t'on 97 | 97 | 100 | 98 | 98 | 100 | 94 | 95 | 100 | 97 | 97 | 100 | 97 | 98 | 100
Percent
At or Above 297 | 28.0 | 276 | 256 | 25.0 | 248 | 39 | 37.1 | 40 | 26.7 | 24.6 | 23.7 | 25.2 | 26.7 | 18.6
Proficient
AYP Target 244 | 244 | 352 | 24.4 | 244 | 352 | 244 | 24.4 | 352 | 24.4 | 244 | 352 | 24.4 | 24.4 | 352
MCerEth\i(; Yes Yes No Yes Yes No Yes Yes Yes Yes Yes No Yes Yes No
Conclusions indicated by the data:
1. Participation rates are high and consistent.
2. There has been a leveling off of the number of students achieving proficiency within each subgroup. Additional

instructional strategies must be implemented to assist in moving more students to reach proficiency.

3. All subgroups decreased with the exception of the white subgroup. The English Learner subgroup dropped
dramatically indicating a need for a change is instructional practices.
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APPENDIX C: Table 3: Mathematics Adequate Yearly Progress (AYP)

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP

AYP All Students Hispanic White SED EL Special ED
PROFICIENC
Y LEVEL 05- 06- 05- 06- 05- 06- 05- 06- 05-06 06- 05- 06-
06 07 07- 06 07 07- 06 07 07- 06 07 07- 07 07- 06 07 07-
08 08 08 08 08 08
Participatio
n 929 100 | 100 100 100 | 100 929 100 | 100 929 100 100 929 100 100 95 100 100
Rate
Percent
At or Above 452 | 36.7 | 44.1 | 49.2 | 37.1 | 435 || 48.8 | 35.1 | 49.3 | 44.2 | 36.7 | 41.8 46.3 34.8 | 37.9 20 26.7 37
Proficient
AYP Target 26.5 | 26.5 37 26.5 | 26.5 37 26.5 | 26.5 37 26.5 | 26.5 37 26.5 26.5 37 26.5 | 26.5 37
Met AYP
Criteria Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Conclusions indicated by the data:

1. All AYP targets have been met.

2. Students with disabilities is currently not a subgroup.
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Table 2: Academic Performance by Grade Level for English Language Arts

API
PROFICIENCY LEVEL
Grade 2 All Students Hispanic White SED EL
Number (#) and # 34 21 11 24 11
Percent (%) At or
Above Proficient % 28% 22% 55% 24% 20%
Number and # 35 31 2 32 17
Percent At
Basic % 29% 33% 10% 32% 30%
Number and # 32 26 4 27 16
Percent Below
Basic % 27% 28% 20% 27% 29%
Number and # 19 16 3 18 12
Percent Far
Below Basic % 16% 17% 15% 18% 21%
AND PERCENT % 100% 100% 100% | 100% | 100%

Conclusions indicated by the data:

1. The majority of our 2" grade students are at the basic level or below. There is a
strong need for a consistent reading intervention program.

2. There is a strong need for a change in our instructional practices.



Table 2: Academic Performance by Grade Level for English Language Arts

API
PROFICIENCY LEVEL All
Grade 3 Studen | Hispanic White SED EL
ts
Number (#) and #| 30 19 9 21 4
Percent (%) At or
Above Proficient %| 20% 17% 27% 17% 6%
Number and # 47 36 9 42 20
Percent At
Basic %| 31% 33% 27% 33% 32%
Number and # 39 30 8 35 21
Percent Below
Basic %| 26% 27% 24% 27% 33%
Number and # 36 25 7 31 18
Percent Far
Below Basic %| 24% 23% 21% 24% 29%
TOTAL # | 152 110 33 129 63
NUMBER AND
PERCENT %| 100% | 100% 100% | 100% | 100%

Conclusions indicated by the data:

1. The majority of our 3" grade students are at the basic level or below. There is a strong
need for a consistent reading intervention program.

2. There is a strong need for a change in our instructional practices.

3. There is a need to look at our instructional practices with our ELD students, as only 4 were

advanced or proficient.
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Table 2: Academic Performance by Grade Level for English Language Arts

API
PROFICIENCY LEVEL
Grade 4 All Students Hispanic White SED EL
Number (#) and # 39 27% 12 28 3
Percent (%) At or
Above Proficient % 32% 30% 45% 30% 7%
Number and # 45 38% 4 36 19
Percent At
Basic % 37% 42% 15% 38% 46%
Number and # 29 21 8 25 14
Percent Below
Basic % 24% 23% 30% 26% 34%
Number and # 8 4 3 6 5
Percent Far
Below Basic % 7% 4% 11% 6% 12%
AND PERCENT % 100% 100% 100% | 100% | 100%

Conclusions indicated by the data:

Over all, the 4™ grade scored better than the other grade levels, with higher percentages of students at

proficient or advanced.
There is still a need to look at instructional practices, especially in our EL subgroup.
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Table 2: Academic Performance by Grade Level for Mathematics

API
PROFICIENCY LEVEL
Grade 2 All Students Hispanic White SED EL
Number (#) and # 42 28 12 33 14
Percent (%) At or
Above Proficient % 35% 30% 60% 33% 25%
Number and # 29 25 1 24 15
Percent At
Basic % 24% 27% 5% 24% 27%
Number and # 33 27 6 29 19
Percent Below
Basic % 28% 29% 30% 29% 24%
Number and # 16 14 1 15 8
Percent Far
Below Basic % 13% 15% 5% 15% 14%
AND PERCENT
% 100% 100% 100% | 100% | 100%

Conclusions indicated by the data:

Although the overall school made the AYP target of 37%, Z”f grade only made it in the white subgroup, which
indicates a need for a closer examination of the grade levelOs instructional practices.
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Table 2: Academic Performance by Grade Level for Mathematics

API
PROFICIENCY LEVEL
Grade 3 All Students Hispanic White SED EL
Number (#) and # 66 47 15 52 4
Percent (%) At or
Above Proficient % 43% 42% 45% 41% 6%
Number and # 40 31 8 38 20
Percent At
Basic % 26% 28% 24% 29% 32%
Number and # 29 20 6 24 21
Percent Below
Basic % 19% 18% 18% 19% 33%
Number and # 17 12 4 15 18
Percent Far
Below Basic % 11% 11% 12% 12% 29%
AND PERCENT
% 100% 100% 100% | 100% | 100%

Conclusions indicated by the data:

With the exception of the EL subgroup, 3" grade made its AYP target of 37% advanced or proficient. It will be important to

look at becoming more aware of instructional practices that will benefit second language learners.
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Table 2: Academic Performance by Grade Level for Mathematics

API
PROFICIENCY LEVEL
Grade 4 All Students Hispanic White SED EL
Number (#) and # 57 44 13 43 9
Percent (%) At or
Above Proficient % 47% 49% 48% 46% 22%
Number and # 31 27 6 29 18
Percent At
Basic % 28% 30% 22% 31% 44%
Number and # 27 17 7 21 12
Percent Below
Basic % 22% 19% 25% 22% 29%
Number and # 3 2 1 2 2
Percent Far
Below Basic % 2% 2% 4% 2% 5%
TOTAL # 121 90 27 95 41
NUMBER AND
PERCENT % 100% 100% 100% | 100% | 100%

Conclusions indicated by the data:

With the exception of the EL subgroup, 3" grade made its AYP target of 37% advanced or proficient. It will be important

to look at becoming more aware of instructional practices that will benefit second language learners.
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APPENDIX C: Table 4: California English Language Development (CELDT) Data

California English Language Development Test (CELDT) Results
Sgiﬂi Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested
# % # % # % # % # % #
K 0 0 0 0 0 0 0 0 0 0 1
1 0 0 6 11 25 46 17 31 6 11 54
2 0 0 4 7 17 29 32 54 6 10 59
3 0 0 4 11 16 42 13 34 5 13 38
4 0 0 2 9 9 41 3 14 3 14 22
Total 0 0 16 9 67 39 70 40 21 12 174

Additional CELDT data for analysis:

Review skill areas (listening/speaking, reading, writing) to determine whether grade spans are performing at the same
proficiency level in all three areas. If there are gaps between skill areas, what conclusions might be made in regard to
instructional design and curriculum?

Conclusions indicated by the data:

1. From the data we can conclude that 48% of students tested performed at an Intermediate level or above with no
students performing at the advanced level.

2. The data further shows 52% of the students are not advancing beyond the Early Intermediate level indicating
English Language Development intervention is needed at all grade levels.
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Summary of Student Achievement and Demographic Data Analysis

1. The EL population shows a negative growth in the API. Our EL population is primarily Spanish
speaking and is a subgroup of the Hispanic demographic group.

2. The White population is showing more growth than other subgroups.
3. The SED/Title | population is comprised of all demographic subgroups.
4. Although AYP targets have been met, significant growth has not occurred.
Summary of Findings
I. Summary of Findings from Analysis of Current Educational Practice Data:

A. Strengths of academic program:
¥ Curriculum is aligned with state standards.

¥ Orangewood School provides the most recent adopted core curriculum in mathematics and
English Language Arts.

¥ All Orangewood teachers are fully credentialed and NCLB highly qualified.

¥ 87% of our regular education classroom teachers have completed the 40 hour SB472
training.

B. Barriers and challenges to student achievement:
¥ Lack of intensive intervention program.
¥ Lack of time to meet all standards required.
¥ Lack of monitoring of instructional practices.
¥ Lack of consistent staff development
¥ Lack of adopted ELL core curriculum
Overall Conclusions:

Orangewood School test scores have leveled off and all subgroups are performing at
approximately the same level; there is a significant need for a close examination of our
instructional practices and possible changes as well as the need to develop intervention
strategies for all of our students. There is need for collaboration with a community organization to
help foster parental involvement with their studentOs education andschool programs.
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Standards -Based School Goals

The content of school plans must be aligned with school goals for improving pupil achievement.
School goals must be based upon an analysis of verifiable state data, including the Academic
Performance Index and the English Language Development Test, and may include local measures of
pupil achievement. The School Site Council analyzed the available data on the academic
performance of all students, including English learners, educational disadvantaged students, gifted
and talented students, and students with exceptional needs. The council also obtained and
considered the input of the school community. Based upon this analysis, the council has established
the following performance improvement goals, actions and expenditures.

School Goals for Improving Student A chievement:

Goal #1: During the 2008-2009 academic school year all students, including migrant students and
students with disabilities will make steady progress toward meeting grade-level standards in core academic
subjects.

I Students at “Far Below Basic” will progress in one year to “Below Basic”
I Students at “Below Basic” will progress in one year to “Basic”
I Students at “Basic” will progress within two years to “Proficient”

This will be measured by:
" California Standards Test-English Language Arts (CST-ELA) and California Standards Test-
Math (CST-Math)

As supported and indicated during the year by:

" District benchmark assessments in language arts and math
District writing assessment
Curriculum-based assessments

# The target of 46% proficient or above on the California Standards Test (CST) in English Language Arts
and 47.5% proficient or above on CST in Mathematics is the final goal. Orangewood will meet its
growth target school wide and an 80% of school wide growth target for each subgroup.
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Goal #2: All English Learners will make steady progress in developing academic English language proficiency.
Teachers will use elements of Explicit Direct Instruction to teach English Language Development standards to
English Learners so that all English Learners will make steady progress in developing academic English
language.

= Students at OBeginningO will progress in one year to OEarly IntermediateO

= Students at OEarly IntermediateO will progress in one year to OlntermediateO

= Students at OlntermediteO will progress in one year to OEarly AdvancedO

= Students at OEarly AdvancedO will progress in one year to the English proficient level

= Students reaching English proficient level will maintain it until reclassified fluent English

proficient (RFEP)

» 52.5% of all ELL’S will increase at least 1 Performance level on the CELDT and 32.1% of ELL’S
will score proficient or higher on the CST.
This will be measured by:
v/ California English Language Development Test (CELDT)
v/ California Standards Test

As supported and indicated during the year by:
v' Curriculum-based assessments
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Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the
instructional program for students failing to meet APl and AYP growth targets. As a result, it has adopted the following school goals, related actions, and
expenditures to raise the academic performance of student groups not meeting state standards:

SCHOOL GOAL # 1:

During the 2008-2009 academic school year all students
toward meeting grade -level standards in core academic subjects.

will make steady progress

All students in grade s 2-5.

Student groups and grade levels to participate in this goal:

Anticipated annual performqnce growth for each group:
I Students at OFar Below BasicO will progress

in one year to OBelow BasicO

I Students at OBelow BasicO will progress in

one year to OBasicO

I Students at OBasicO will progress within two

years to OProficientO

Means of evaluating progress toward this goal: API, AYP, Local
Assessments: Benchmarks, report cards, writing

Group data to be collected to measure academic gains: Star
results, disaggregated for all subgroups

samples.
Actions to be Taken to Reach This Goal Start.Date . :
: : . . . Completion Date : Estimated Funding
Consider all appropriate dimensions (e.g., Teaching Person Proposed Expenditures Cost Source
and Learning, Staffing and Professional Development) .
Responsible
Improvement of instructional strateg  ies
and materials:
Textbook Replacement
" Ensure all students have equal access to _FF””C;]pa" "X'ath Adoggon _ 63,823 gégg
the core curriculum by providing all D(iasa;(r:ictefc’imin venues Adoption
students with current State adopted texts '
in all content areas.
] _ Title One Salary and Benefits 13,000 3010
" Provide supplemental materials to | Teacher 8,349.00 7395
enhance all content areas including
copies Supplemental Materials 356.00 3010
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Technology to be integrated into core
content areas

Math and Language Arts software Software- AR Quizes 1,609.00 4110
aligned to grade level standards
Computers to run software
. Computers 5,000.00 7090
Document cameras, LCD projectors P
(supplies such as bulbs etcE) Document Cameras, 3,000.00 0000
Projectors, bulbs, etc. 2,500.00 7395
I Promote Accelerated Reader Program _
. Awards for various levels of 1,500.00 Student
school wide i
achievement funds/ PTC
| Provide lib terial Librarian Library Books and Materials
: roviae fibrary materiais Assistant Salaries/ Benefits for Library 16,781.00 7395
Aide
|
! Use_ Edusoft for benchmark tests and Edusoft Maintance 5.000.00 2090
to diagnose data.
2008-2009
Increased educational opportunity: Principal
I Additional materials will be purchased | District Admin. | Read Naturally Program 1,725.00 6275
for students performing significantly Supplemental Materials 4,285.00 3010
below grade level. Dibels 560.00 6275
Supplemental Materials 5,000.00 7090
Supplemental Materials 10,000.00 6500

Field Trips that will support grade level
standards.

Environments are provided after
school that are safe and conductive to
learning (After-School Success

PTC

ASES Director
Teachers

PTC funds all field trips
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Program, migrant)

Teachers will spend an additional 30-
45 minutes daily for in-class
interventions in reading and an
additional 15 minutes for mathematics.

Students who are performing
significantly below grade level in
reading will be offered intervention
during the regular day. These students
will receive a double dose of reading
instruction for 30 minutes 5 days a
week for 10 weeks.

Gate Program

Gate Chess Club

Kinder Kamp

Title One
Assistants

Every 10
weeks

Gate Teacher

Chess Teacher

K Teachers

2008-2009

Salaries/ Benefits
Title 1 Aides

Gate Teacher Stipend
Gate Supplies

Stipend for teacher
Materials for Chess

Salaries
Materials

41,964.00

1,782.00
3,403.00

2,000.00
1,000.00

1,075.00
68.11

3010

7140
7140

7140
7140

7090
7090
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Involvement of staff, parents and
community:

Teachers will share with parents at
Back to School night information on
content standards.

Parent Conferences will be completed
in October

Back to School Night will cover:
School Site Council, Title One, Parent
Involvement, English Language
Advisory Committee

Parents are provided with information
on how to support their child on a
regular basis through district/ site
parent newsletters, year at a glance,

Home School Connection newsletters.

Admin.
Teachers,

Teachers
Parents

Principal
Teachers

Dist. Admin.

Principal,
Teachers

2008-2009

Translation for parent nights
and conferences

Various materials, copies for
parents

1,000.00

5,000.00

7090

0000
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Staff Development and Professional
Collaboration:
I Emphasize Explicit Direct Instruction

I Teachers to meet at grade level to
ensure focus on coordination and
articulation of curriculum within grade
levels.

I Provide release time for teachers to
observe teachers at site and district.

| Step Up to Writing Training for 2" and
4™ grade teachers

I Decision Making for Results Training

Principal
Teachers

Teacher

Mentor
Teachers

Principal
BTSA

Dir. Of Special
Programs

Superintendent

Stipends for Mentor Teachers

Release days for teachers
Stipends for Teachers to

attend Trainings

Stipends for Teachers to
attend Trainings

26,475.00

3,523.00
2,000.00

1,340.00

23,592.00

7276

7395
7396

4035

4035

2008-2009
Auxiliary services for students and Teachers Supplies for parent meetings
parents: Parents are encouraged to attend Admin.
parent meetings. Site Secretary

Parents

I Student Nurse

I Sheriff
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Psychologist

Community based mental health
providers

Pre-K storytime

Provide materials for parent check out
to encourage home school connection

2008-2009

Materials/ Snack for Pre-
school Projects

Materials for Parent Check
Out

1,000.00

7090
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SCHOOL GOAL # 2 All English Language Learners will

Language Proficiency. During the 2008-2009 academic school year a minimum of

increase one performance level on the annual CELDT and a minimum of

make study progress in developing Academic English
52.5% of EL stu dents will
32.1% will score proficient or higher

Student groups and grade levels to participate in this goal:

All English Learners

Anticipated annual performance growth for each group:

52.5% of all ELLOS will increase a t Iea§t 1 Performance
level on the CELDT and 32.1% of ELLOS will score
proficient or higher on the CST.

Means of evaluating progress toward this goal: Multiple
Measures, API, CELDT, AYP

Group data to be collected to measure academic gains:
Academic Performance Index (performance on CAT6,
STAR, CELDT, STAR Writing), District Multiple
Measures b data disaggregated for all groups in
numerically significant subgroups,
Progress report.

Annual Yearly

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g., Teaching
and Learning, Staffing and Professional Development)

Alignment of instruction with cont  ent
standards:
I Align classroom instruction of ELD to
meet the needs of the EL student

I Provide assessment data from last
school year for analysis to guide
appropriate instruction.

I Teach ELD standards during ELD
group time

Start Date
Completion Date
Persons
Responsible

Teachers, ELD
Mentor

Dist. Admin
Principal

Teachers

Proposed Expenditures

Map of ELD Standards

Estimated
Cost

300.00

Funding
Source

7090
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Employ bilingual aides to help
implement strategic and intensive
intervention programs (in regular
classrooms; translation services, and
CELDT testing.)

Purchase Avenues Curriculum

Title I/ EL Teacher Coordinator to help
support the EL Program.

¥ Teachers to provides additional 30

minutes of ELD instruction to ELL
students as reflected in their weekly
lesson plans.

Additional materials will be purchased
for students performing significantly
below grade level.

All represented populations shall have
equal access to all school core
programs and supplemental programs
such as:

Salaries/ Benefits for 29,318.00 7090
Bilingual Assistants 8,323.00 4203
Principal Dir.
Of Special Avenues Curriculum See goal 1
Programs
) ) ) 7090
Title 1 Teacher | Salaries/ Benefits 28,869.00

Teachers,
Admin.

2008-2009

Principal
Dir. Of Spec.
Programs

Supplemental Materials

4,283.00
5,000.00
3,160.00

e —
Extended learning time:

e —
Increased educational opportunity

4203
7090
7396
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I Migrant
I After School Program (ASES)

Staff development and professional
collaboration:

" ELD and SDAIE staff development
sessions

Training on Avenues Curriculum

" Continued Staff development at site on
Direct Explicit instruction for English
Language Learners

" Celdt Training for paraprofessionals

Involvement of staff, parents and
community:
" Provide translation for parent meetings,
parent conferences and written
communications

Auxiliary services for students and
parents:

" Materials provided for ELL parents

ACES Dir.
Migrant

2008-2009

Dir. Of Special
Services

Mentors

Principal

Title 1
Teacher, Dir.
Of Special
Programs

2008-2009

Staff

On-going

Dir. Of Special
Programs

Stipends and fees

Stipends- 3

Translation for parent nights
and conferences

Materials for parents-
available in library for check
out

6,040.00
2,750.00

See Goal 1

2,000.00

3010
4035

7090
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Family nights will be provided in both
English and Spanish

Principal

Bilingual
Assistants
Principal

On-going

Translation for parent nights
and conferences

Extra duty for teachers
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Form C: Programs Included in the Orangewood Elementary School Plan

State Programs

2007/2008
Allocati on

2008-2009
Allocation

X

Economic Impact Aid/ State Compensatory Education
Purpose: Help educationally disadvantaged students succeed in the
regular program.

$31,781

$83,772

Professional Development/Staff Development Reform
Purpose: Train classroom personnel to improve student performance
in core curriculum areas.

$13,541

$11,764

Peer Assistance and Review
Purpose: Assist teachers through coaching and mentoring.

$2,799

$7,464

School and Library Improvement Program Block Grant (SIP)
Purpose: Improve library and other school programs.

$26,308

$30,652

Gifted and Talented Education
Purpose: To differentiate curriculum for gifted and talented students.

$6,573

$7,472

English Language Acquisition Program (ELAP)
Purpose: To provide support to EL students.

$6,240

$0

Beginning Teacher Support and Assessment (BTSA)
Purpose: To provide support to 1% and 2" year teachers

$7,258

$10,730

Art and Music Block Ongoing Block Grant
Purpose: To support standards-aligned art and music instruction.

$7,898

$19,269

Art, Music, and PE Equipment Supplies One Time Block Grant
Purpose: To provide supplies to art, music, and PE programs

$42,121

$7,864

Instructional Materials, Library, and Educational Technology One
Time Block Grant
Purpose: To provide support to 1% and 2" year teachers

$7,898

$57,342

One Time Discretionary Funds Block Grant
Purpose: To provide support to school site educational programs

$28,756

$5,160

Teacher Recruitment and Student Support Program

Purpose: To provide support services to students and teachers

$0

$36,230

Total amount of state categorical funds allocated to this school

$181,173

$277,719
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, . 2007/2008 2008-2009
Federal Progra ms under No Child Left Behind (NCLB) Allocation Allocation
Title I, Part A: Targeted Assistance Program
X  Purpose: Help educationally disadvantaged students in eligible $42,871 $42,080
schools achieve grade level proficiency
Title I, Part A: Program Improvement
Purpose: Assist Title | schools that have failed to meet NCLB
X adequate yearly progress (AYP) targets for one or more identified $10,000 $4,426
student groups
Title Il, Part A: Teacher and Principal Training and Recruiting
X  Purpose: Improve and increase the number of highly qualified $10,231 $17,210
teachers and principals
Title 1ll, Part A: Language Instruction for Limited-English-Proficient
(LEP) Students
X  Purpose: Supplement language instruction to help limited-English- $8,314 $12,605
proficient (LEP) students attain English proficiency and meet
academic performance standards
Title V: Innovative Programs
X  Purpose: Support educational improvement, library, media, and at- $1,730 $1,609
risk students
Total amount of fede ral categorical funds allocated to this school $73,146 $77,930
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Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least
annually, including proposed expenditures of funds allocated to the through the Consolidated
Application, by the school site council. The current make-up of the school site council is as

follows:*

_ £ S L2
Names of Members IS oo < O'c g
Q o < O |+ S A9
S e | V8 |GEE
= 2ag | 56 |SED
= o [} ©
(@)
Kim Archer X
Jocelyn Delgado X
Jennifer Delmarter X
April Azua X
Claudia Avalos X
Francis Mendoza X
Celia Bustamante X
Carolyn Barnes X
Maria Diego X
Numbers of members of each category 1 2 1 5




Form E: Recommendations and A ssurances

The school site council recommends this school plan and proposed expenditures to the district
governing board for approval and assures the board of the following:

1.

The school site council is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing
board policies, including those board policies relating to material changes in the school plan
requiring board approval.

3. The school site council sought and considered all recommendations from the following
groups or committees before adopting this plan (Check those that apply):

_X_ School Advisory Committee for State Compensatory Education Programs
_X_ English Learner Advisory Committee

____ Community Advisory Committee for Special Education Programs

____ Gifted and Talented Education Program Advisory Committee

_X_ Academic Program Survey & Data Analysis Session from certificated staff

4. The school site council reviewed the content requirements for school plans of programs
included in this Single Plan for Student Achievement and believes all such content
requirements have been met, including those found in district governing board policies and
in the LEA Plan.

5. This school plan is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated
school goals to improve student academic performance.

6. This school plan was adopted by the school site council at a public meeting on: December
4, 2006

Attested:

Typed name of school principal Signature of school principal Date

Typed name of SSC chairperson Signature of SSC chairperson Date
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